Newman Counseling Alternatives, P.A. Compensation Plan

Student’s Name
Performance Management
Date
Date
Professor’s Name
Performance Management
Keiser University

Dear Professor _________,

The attached document is the Final Report project fore the Performance Evaluation class. The purpose of this report is to provide an analysis of Newman Counseling Alternatives, P.A. compensation plan. This report will discuss an introduction, pay model, objectives, alignment, competitiveness, contributions and management of this compensation plan. This report will explain Newman Counseling Alternatives compensation plan:



The primary role of the officer manager



Career growth and development



Rewards and professional development

This report will analyze and explain each component of the compensation plan and pay model. In addition, you will find a job description for an Office manager and a performance appraisal review.

I hope you enjoy reading this report and look forward to any feedback you can provide to me.

Sincerely,

Student’s Name
BACKGROUND

Newman counseling Alternatives, P. A. provides individual, couple, family and group counseling. Newman Counseling Alternatives has been servicing the Daytona Beach area for over fourteen years. Founded in 1993, our outpatient clinics and community services have grown to serve more than 7,500 children, adults, adolescents and families annually in Daytona, Ormond and Deland Counties through a variety of traditional and innovative services. Cindy and Thomas Newman are the owners and counselors of Newman Counseling Alternatives. They provide many different programs to help families and individuals. The heart of our mission is to help improve our clients’ lives by focusing on their strengths to create a healthy difference that is long lasting.  Newman Counseling Alternatives promotes self-evaluation and personal accountability in program development and service delivery.  It is our belief that these efforts, combined with joy, laughter and a connection to others are the key to promoting lasting growth, health and improved self-esteem.

There therapy includes cognitive, behavioral and client centered modalities. The family systems based therapy deals with each person’s accountability for their own actions, feelings, and thoughts in the context of their surroundings. New Counseling Alternatives offers a variety of seminars and trainings; drugs and alcohol abuse, physical, emotional, and sexual abuse, domestic violence, sex therapy, marriage and family therapy, crisis intervention, hypnotherapy, mood disorders, and employee/personal relationships. 

The Florida State Licensed Outpatient Substance Abuse Program assists clients who have involvement with legal or illegal drugs. This Psychoeducation Program examines how drug and alcohol use influences people emotionally, socially, vocationally, and the effects on their families. Alternative to substance abuses are discussed and explored. Services include a psychosocial assessment and weekly outpatient individual or group therapy sessions. The Alternative Program is a cognitive behavioral group program for men with sexual dysfunctions and forensic involvement. This long term therapy assists clients in learning alternatives to sexual addictions.  Cindy Newman is a licensed Marriage Therapist in private practice for 14 years facilitating individual, group and family therapy. Cindy’s areas of expertise are sexual dysfunctions, survivors of trauma, addictions, family reunification, and domestic and sexual abuse. Cindy is a Certified Sex Therapist, a Clinical Member of the American Society for Clinical Hypnotherapy, and a National Forensic Counselor.


Tom Newman is a licensed Marriage and Family Therapist who has a private practice in individual, group and family therapy for almost 20 years. He specializes in domestic violence, substance abuse, adolescent problems, and employee assistance programs including critical incidence stress debriefing. Tom has lectured at numerous psychoeducational workshops and training seminars. He has been involved with the field of domestic violence for over 17 years. Tom is a qualified expert witness in domestic violence.
STRATEGIC MAP
Objectives:

Newman Counseling Alternatives compensation packages can be linked to business structure, employee recruitment, retention, motivation, performance, feedback and satisfaction. Compensation is typically among the first things potential employees consider when looking for employment. It is important, therefore, to give a lot of consideration to your business's compensation structure. After all, for employees, compensation is the equivalent not to how they are paid but, ultimately, to how they are valued. Newman Counseling is not a large corporation so they have to be a little more creative with there compensation strategy, since they can not offer stock options or tuition reimbursement. There strategies emphasize professional development, internal advancement, and a generous work/life balance programs. They offer medical, dental, paid vacations, paid holidays, and fair pay raise.  But one of the most important benefits they offer is there commitment to your family and education. There motto is that “family and education come first”, so if you have to take time off because your child is sick or you have to go to class, you do not have to worry about losing your job, they offer job security.
Alignment:


Newman Counseling compensation plan reflects that education is valued at number one and when you’re starving to achieve those goals they will help you any way possible, whether it’s time off or a paid internship. Newman Counseling staff helps and mentors new employees in their new positions as well as providing the necessary tools to achieve the business goals. Good alignment means that each component of the compensation plan maps directly to a corporate objective and significantly increases the probability that it will be achieved. 
Competitiveness:


Newman Counseling Alternatives (NCA) compensation plan is fairly competitive to other organizations in this field, while NCA is focused on helping families and marriages, it does offer a competitive package. Staff salaries at NCA are competitive to the market average in the Daytona Beach area. This company has a very low turnover rate because of there competitive salary and there dedication to work/life balance. They are committed to helping you maintain a happy, health family life, so when you are at work you are not overwhelmed with family problems or stress and then you can focus on your job at hand.  The duration of your employment at NCA you can receive bonus for achieving business goals, above average pay increases, that include merit and promotion plans. Merit increases are directly related to performance evaluations and constitute a 10% increase in pay. Additional benefits include 6 paid holidays, 2 personal days, and 40 hours accrued within the first year of service for vacation, also should an employee be subject to violence or trauma there is an Employee Assistance Program available.
Contributions:

NCA employees are offered a generous benefit package with a fair starting salary. Employees are given 2 different choices of health insurance coverage with Florida Health Care and 2 dental plan, and 2 vision plans. NCA generously pays for more then half (paying 60%) of your health insurance premiums and you are responsible for the rest. In addition to your health benefits, NCA continues to support your affects in you work/family life, offering job security, and competitive pay increase. After my 90 probation period I was offered 87cent raise, most companies only offer a 2-3% raise but NCA offer an 8-9% raise. Another incentive that NCA offers is job flexibility, example I am able to make my own schedule between the hours of 7am to 8pm because the office is open between those hours, as a single mom that is a great benefit to offer.
Management:


Non Human Resource managers’ role plays an important part in the whole scheme of things; they develop and put together the compensation plan and performance evaluations. They implement how the evaluations are done and it what time frame they should be done. The performance evaluations are completed for new employees at 90 days of employment, for senior employees its once a year on there yearly anniversary. NCA makes an effort to provide opportunities for advancement in education or career goals whenever possible. The owners are the evaluator, so they are responsible for the pay increases of the staff. Evaluations are also a good time for employees to discuss any concerns they may be having with the job; schedules, technology, job duties, lack inventory, or other forms of compensation. 

Newman Counseling Alternatives
Job Description

JOB TITLE:   Office Manager

REPORTS TO:  President
SALARY:   Exempt, according to salary schedule

SUMMARY:
The office manager is responsible for handling most of the administrative duties; these includes hiring and training staff, working with vendors who sell equipment and supplies, contracting for cleaning services and the removal of shredded documents, ensuring compliance with various regulatory agencies, verity insurances, claims and billing, and renewing any licenses required for the personnel and office. Health Care is a highly regulated industry, and much of the attention of the office manage may be directed toward ensuring compliance.
DUTIES AND RESPONSIBILITES:
Update and print out daily schedule for each therapist

Ensure that patient records are accurate and complete, and that patient confidentially is strictly maintained
Develop efficient methods for patient scheduling
Supervise the selection and ordering supplies

Enter each patient’s information into the computer

Oversee the financial aspects of the business, such as billing, banking, and accounting

Ensure the correct coding is used to designate the diagnoses and procedures performed

Develop contracts with managed care organizations

Provide patient education materials

Prepare expert testimony, insurance, and client billing

Maintain an appropriate office environment

KNOWLEDGE, SKILLS, AND ABILITES:
Must have excellent communication, organization and management skills, along with good business sense and the ability to handle multiple priorities

Strong leadership skills and self-motivation

Ability to handle patients, mentor employees, and work with doctors and vendors

Ability to work with difficult and angry people (doctors or patients) 

Great customer service skill, love to work under pressure and mult-task

WORK ENVIROMENT:

Typical office type environment
May require some walking and sitting at the computer for extended periods of time

Lifting of 20 lbs. is occasionally required

DESIRED QUALIFICATIONS:

Must be at least 21 years of age

Must have a Bachelors Degree or equivalent 4 years experiences

Experience working in the mental health field

PERFORMANC APPRAISAL


The performance appraisal for a Newman Counseling Alternatives officer manager is attached to this report. NCA employees are subject to a 90 day probation appraisal and annually appraisal. This appraisal uses standard rating scale with behavioral scale anchors; well above average, above average, satisfactory, below average, well below average. During NCA evaluation employees are offer a chance for feedback and suggestions. The evaluation process begins with owners sitting down with the employee and doing an overall review. Then the actually step by step process of the performance appraisal begins and the owner go over each question with the employee and explain in detail how they reached there decision; along with a detail explanation of the employee’s strengths and weakness. The owners have the ultimate decision for rating the scale, but the employee does not have to agree with the evaluation. After the evaluation process is finish the owners give the employee a chance to evaluate themselves and the business. 

CONCLUSION


During the course of this class I have learned a lot about compensation and performance appraisals. This information will definitely help me in the future when it comes time again for my evaluation, knowing what is appropriate and what is unfair. The process to achieve internal alignment is a major contribution to the compensation plan, without there is no plan. Having a solid strategic map and compensation plan will help a business achieve its goals and have employee satisfaction, and when you employee’s are happy your business will soar. (wc 1869)
Newman Counseling Alternatives, P.A.
Marriage and Family Therapy
Directors

Thomas W. G. Newman, M.A., L.M.F.T

Licensed Marriage & Family Therapist

Cindy G. Newman, M.A., L.M.F.T

Licensed Marriage & Family Therapist

Name: Melissa Pagan

Date: 10-18-07

Performance Appraisal 

Rating Scale:

1. Well below average
2. Below average

3. Satisfactory


4. Above average

5. Well above average

1. Dependability: (punctuality, attendance, follow-though with assignments)

1
2
3
4
5

Comments: Some absenteeism due to child care, we understand that its child related

2. Maturity Responsibility:

1
2
3
4
5

Comments: You take your job and its responsibility very seriously and its greatly appreciated

3. Ability to relate with clients:

1
2
3
4
5


Comments: You treat everyone with high regard and you do not allow your personal feeling to interfere with your professionalism. 

4. Ability to relate with other agency personnel:

 1
2
3
4
5

Comments: You work well with other agency but you need to be more assertive.

5. Awareness of personal strengths and weakness:

1
2
3
4
5

Comments: You are very insight but your striving for autonomy seems to inhibit asking for help.

6. Openness to learning and Supervision:

1
2
3
4
5

Comments: You receive criticism very well and learn quick ways to improve our company.

7. Productivity::

1
2
3
4
5

Comments: You exceed our expectations. Keep up the good work

8. Imitative and Creativity:

1
2
3
4
5

Comments: You have improved our image which shows great imitative and creativity.

9. Dress and Professional

1
2
3
4
5


Comments: You are always dress professional and treat others with respect

10. Helping qualities and skills: (empathy, warmth, acceptance, ability to confront)

1
2
3
4
5

Comments: You need to become more assertive and consider it appropriate to call back clients and insurance companies to collect on a debt.
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